u3da

North Londo

North London U3A

Minutes of the Annual General Meeting held on Monday 13 October 2025
at St Margaret’s Church, Finchley

Present: 82 members and one visitor for item 1 only. Attendees included from
the committee:

Michael Johns — Chair

Edmond Cohen — Vice Chair

Stewart Maugham — Treasurer

Ruth Silver — Business and Acting Membership Secretary
Henrietta Cohen — Groups Organiser

Michael Lewin — Publicity

Susan Watt — Website Editor

Edward Halsted

plus 8 proxy votes.

21 apologies for absence received.

. Talk

Bernard Lockett gave a talk on Gilbert and Sullivan in the 215t century
illustrated by a video of extracts from recent performances.

. Minutes of previous AGM held on 14 October 2024

The minutes were circulated to members prior to the meeting and no requests
for amendments were received. A resolution to accept the minutes was put to
the vote.

Proposer: Edmond Cohen Seconder: Michael Johns

Result: The motion was carried by a show of hands with no votes against and
with no abstentions.

. Chair’s report

The Chair’s report was circulated to members prior to the meeting. Michael
Johns reiterated that it had been a successful year and thanked all those
members who had helped to make it so.

His term as Chair had now reached its end and he had enjoyed it a lot. The
u3a founders’ principle had been that older people could show that they were
not just recipients of help from younger people but able to look after



themselves and learn from each other. He thought it was a very powerful
principle but he had to warn it was also fragile. In particular, it depended on
enough members coming forward to take on organisational and leadership
roles. While several new members had come forward to serve on the
committee, this was not enough to replace all those who were coming to the
end of the time limits imposed by the existing constitution. This was why
extensions were being proposed to the term limits for committee membership
and time as Chair and Vice Chair.

He invited questions but none were received.

. Treasurer’s report

The Treasurer’s report and the accounts for the period to 31 December 2024
were circulated to members prior to the meeting. Stewart Maugham explained
that since the end of the accounts for 2024, NLU3A had continued to make a
financial surplus which meant that reserves were growing and were well
above the levels aimed at in our policy. The committee were therefore
proposing a 10% reduction in subscriptions for 2026 to curb any further build-
up, having regard to the Charity Commission’s guidance on excessive
reserves.

He invited questions on the accounts but none were received.
A resolution to note the accounts was put to the vote.
Proposer: Stewart Maugham Seconder: Michael Johns

Result: the motion was carried by a show of hands with no votes against and
with no abstentions.

Michael Johns explained that while NLU3A’s accounts were below the level at
which a full audit was required, they were examined by an independent
person with financial expertise. Brian Solomons had conducted an
examination of the accounts for 2024.

A resolution to re-elect Brian Solomons as Accounts Examiner was put to the
vote.

Proposer: Stewart Maugham Seconder: Michael Johns

Result: The motion was carried by a show of hands with no votes against and
with no abstentions.

. Elections of committee members and officers for 2025-26

Note: In the meeting Michael Johns proposed that item 6 on the agenda
(subscriptions) should be taken before item 5 as it related to the financial
situation. This was agreed by those present.

With regard to item 5, Michael Johns invited the meeting to save time by
taking a single vote on all the committee members and another single vote on
all the officers, and this was accepted by the meeting with no disagreement.

A resolution to elect the following members as committee members was put to
the vote.



Committee members

Michael Johns

Proposer: Edmond Cohen Seconder: Ruth Silver
Stewart Maugham

Proposer: Michael Johns Seconder: Ruth Silver
Henrietta Cohen

Proposer: Michael Johns Seconder: Ruth Silver
Marion Fitzpatrick

Proposer: Michael Johns Seconder: Ruth Silver
Michael Lewin

Proposer: Michael Johns Seconder: Ruth Silver
Susan Watt

Proposer: Michael Johns Seconder: Ruth Silver
Edward Halsted

Proposer: Michael Johns Seconder: Ruth Silver

Result: All the above committee members were elected by a show of hands
with no votes against and 1 abstention.

A resolution to elect the following members as officers was put to the vote.
Officers

Chair — vacant

Vice Chair — Michael Lewin

Proposer: Michael Johns Seconder: Ruth Silver

Treasurer — Stewart Maugham

Proposer: Michael Johns Seconder: Ruth Silver

Business Secretary — Michael Johns

Proposer: Edmond Cohen Seconder: Ruth Silver

Result: All the above officers were elected by a show of hands with no votes
against and no abstention.

. Proposal that membership fees for 2026 should be £36

Michael Johns invited views from the floor on the proposal to set the 2026
subscription at £36, as explained in the Treasurer’s report.

Angela Cox suggested that it might be wiser to leave subscriptions
unchanged from 2025 at £40 as there had been no objections to this level and
there was a risk that high inflation could rapidly undermine the financial
position. It would be unsatisfactory if subscriptions had to be raised again in
the near future. Some other members felt similarly. Michael Johns said that



the committee had considered this argument carefully but had come to the
conclusion that, so long as membership numbers held up, the level of
reserves and surpluses was such that most likely levels of inflation could be
handled even after the reduction. It would be possible to return to the higher
level in future if necessary.

A resolution to set membership fees at £36 was put to the vote.

Result: The motion was passed by a show of hands with no votes against and
no abstentions.

. Proposal to increase maximum term for committee members from nine
years to twelve and remove the term limits on Chair and Vice Chair roles

Michael Johns invited the meeting to discuss the proposed changes to the
constitution together with the nominations to committee members and officers.

He explained that the constitution provided separately for the election of
members to the committee, who were currently restricted to no more than
nine years’ service and for the election of four of those members to the officer
posts of Chair, Vice Chair, Business Secretary and Treasurer. There was a
further time restriction in that the Chair and Vice Chair could not serve for
more than three years.

Of the existing committee members, both Edmond Cohen and Ruth Silver had
come to the end of their nine years and he, Michael Johns, had come to the
end of his three years as Chair. Ruth Silver wished to stand down from the
committee but, in the absence of any other volunteers, had agreed to retain
her responsibilities as Membership Secretary outside the committee. Michael
Johns wished to step down as Chair but, in the absence of any other
volunteer, had agreed to take over responsibilities as Business Secretary from
Ruth. That left an unfilled vacancy as Chair, for which no volunteer had been
found. He explained that Edmond Cohen was prepared to return to the post of
Chair, but amendments to the constitution were needed to permit this.

Michael Johns said he understood that some members had expressed
concerns that this was a device to enable existing committee members to
retain power; however, the truth was quite the reverse. The committee would
have preferred not to have the constitutional change but, while it was not
ideal, the committee had decided that it was the only way to keep NLU3A
going. If this was agreed, the committee would co-opt Edmond Cohen back
onto the committee and elect him as Chair.

In the discussion that followed, Ron Garrod suggested twelve years on the
committee was a long time and should not be accepted lightly. Michael Johns
said the committee had looked for a long time for volunteers to bolster the
committee or for other solutions and had been unable to find one. He asked
what alternative there was and none was suggested. He said that other u3as
were facing similar difficulties and indeed a shortage of volunteers was a
problem across the voluntary sector. Judy Griggs concurred and said she
knew of a voluntary organisation which was in danger of closing because they
could not find a Treasurer. Sarah Wrightson asked whether the committee had
considered the possibility of rotating the chairing of committee meetings.



Michael Johns said there were other responsibilities of the Chair beyond
managing committee meetings; the committee had looked at various ways of
sharing the burden, but none had so far been made to work. The solution now
proposed bought time for a longer-term solution — but only finding additional
members to share the committee’s responsibilities would ensure the long-term
survival of NLU3A.

A resolution to the following effect was put to the meeting:
The following amendments are proposed to the constitution:
e Replacement of “nine” by “twelve” in article 16(7)

e Removal of existing article 16(8)

e Addition of a new article in its place: “If insufficient nominations are
received to fill the vacancies for officers and/or committee members, a
majority decision can be taken by the committee to ask the retiring
officer(s)/member(s) to remain in post until the next AGM.”

Result: The motion was passed by a show of hands with two votes against
and two abstentions.

. Any other business

Michael Johns invited Edmond as the prospective NLU3A Chair to say a few
words. Edmond said he thought NLU3A was a great institution, and that he
had got a lot out of it. He believed it was very important that NLU3A should
continue, and for this reason he had agreed to step back into the Chair role.
However, his first task as the incoming Chair would be to start work on finding
his successor, and he hoped that by the next AGM there would be a new
Chair.

Michael Johns invited members to raise any other issues relating to NLU3A.
There were none, so he thanked everyone for coming to the AGM and
declared the meeting closed.



